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Welcome to our 20™ Anniversary Annual Report. 1991-2011.

We particularly wanted to celebrate 20 years work with our friends and allies. When we
began this work in 1991, we were very much influenced by Bishop David Sheppard of
Liverpool, writing about "Unemployment and the Future of Work". He stated that the
Church could not do this work alone so we need to identify our allies. This we have been able
to do very successfully and many of you reading this report have been an ally for very many
years.

Looking back over the last twenty years the jobless landscape does not seem to have
changed much and without the obvious prospect of a job, it is very difficult to motivate a
young person. However, I can cheer myself up by thinking of individuals and instances of
transformation. Lisa who realised (whilst paddling a kayak) in the middle of Bala Lake that it
did not matter how much she swore and screamed the only way to succeed was to paddle her
own canoe. Kris who cursed and moaned unremittingly up and down a Scottish mountain and
then was heard later on the phone telling his Dad that he had 'a boss day’; Sophie, Terry,
Dougie, Katrina all young people whom fteachers would struggle to recognise, but who can now
lead more fulfilled lives because of their time spent here.
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Then there are the young mums who are so committed to lessons learnt that they have been
awarded a £160,000 contract to share their knowledge and experience in schools and youth
centres by delivering a Teenage Pregnancy Peer Mentoring Programme.

We achieve this by creating a special atmosphere: a gentle, affirming welcome to each
person, which begins with the staff and volunteers. We explain to each person how to build
a relationship, show them how to make friends and how to relate to others.

This year our work with young parents was recognised as ground breaking and following an
article in the 'Sunday Times' (01.08.2010), BBC Panorama asked if they could make a
programme on the difficulties faced by young parents. This programme highlighted the
curious blip in the benefit system which financially encouraged parents to live apart. As a
result of this programme, the benefit system has been changed.
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Where next?

We share the Government's vision of abolishing Child Poverty by 2020; we are committed to
working with parents particularly in the ante-natal stages. If you consider a child's life
path is well established by the age of three and State provision does not begin until that age
then our work is absolutely vital.

We will continue to work with our much-loved school pupils but argue that schools should
negate the need for our work, by effectively developing each pupil's Emotional Intelligence in
Years 7 and 8.

We firmly believe that we need to take the development of Emotional Intelligence far more
seriously than we do now and parenting skills, both emotional and practical, need to form part
of the school curriculum.

We will also continue to look at ways of helping young people into employment because of the
choices that this provides.

We hope you enjoy reading this report and will continue to work with us and provide support
for this work as we move into the next twenty years.

Schools Programme

This programme involves working with young people from local secondary schools to enhance
their personal, social and emotional development. The aim is to enable them to make positive
changes in their behaviour and attitude, which will allow them to reintegrate successfully
into school.

Young people are helped to develop an emotional literacy and use this to inform their thinking
and behaviour. They develop listening and communication skills as well as expanding their
ability to form social networks and enhance their skills and strategies to manage their
emotions. Ultimately, they learn to control their behaviour and cope confidently in a range
of situations.
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Each young person will work through issues that may be impacting on their ability to re-
engage in school. Young people attend the project according to their individual needs; some
will attend every day and some will have allocated days that fit around their school work.

This year we have seen 61 young people on our Preventative Programme. We were
particularly pleased that at least 17* of the Year 11 pupils gained GCSE passes.

(*These do not include the results from students at St.John Plessington.)

Recently, we have extended our work with schools and are now working with a total of 17
Secondary Schools: Rock Ferry, Woodchurch, Prenton, St.John's Plessington, Park, Ridgeway,
South Wirral, Bebington, Wallasey, Hilbre, Pensby Girls, South Wirral and Mosslands High
Schools. Kilgarth, Observatory, Joseph Paxman and Claremount Special Schools.

This year we have been fortunate to take on four new full time Learning Mentors (through
the Future Jobs Fund programme) and have seen an increase in volunteer Learning Mentors,
which has enabled us to offer the young people individual support in all sessions.
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Whilst they are here we try not to let their school work slide, hence each day the curriculum
contains some English, Maths and IT work, but the majority of their time is spent developing
personal and social skills as well as learning to work together. Pictured below is a structure
built entirely from uncooked spaghetti and jelly babies and you will appreciate how well you
have to work as a team to achieve this glorious edifice!

Team building tower

This work has developed confidence, self-esteem and self-awareness and here are three
examples of the difference this makes.

A girl, who had previously been excluded from one secondary school and was in the process of being excluded
from a second, was referred. Since then she has worked hard to improve her behaviour and attendance. She
has now gained more confidence and is attending school three days a week and will return full time to her schoo/
in September.

A boy, who had been excluded from school, started attending in January one day a week, which was extended to
five days at his own request. He always participates enthusiastically, shows respect to all and is well liked by
both his peers and staff. He now at the end of his year 11 has gained an engineering apprenticeship.

A young girl, who had been truanting for some time, came here in January 2010. Her attendance since then has
been excellent. She is currently working for her GCSE examinations, having completed two year's work in 12
months and is expected to obtain 5 GCSEs. In September she will go to Birkenhead Sixth Form College to
study Health and Social Care.
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Wor'l;}ng together to solve a problem.

Therapeutic Support

Our aim is to provide the therapy and support to enable users of this service to develop the
emotional intelligence, confidence and intuition to recognise their own potential and make
appropriate life choices, based on their ability to self-govern their own hopes and needs.

Our experience has shown us that most of the young people we work with are burdened by
many complex and emotionally painful situations which render them unable to engage with
routine activities and healthy interactions.
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We believe that our service enables them to begin working towards understanding
themselves and their feelings, which in turn establishes a self-concept based upon trust and
respect for themselves and their right to achieve and feel safe.

e
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Working through their issues within a professional counselling relationship enables them to
gain greater control over their feelings and behaviour and usually increases their ability to
re-engage into education, employment and build healthy relationships.

To prevent the young person becoming excluded from school their need is identified and
then the support required is tailored to their requirements.

They are given both therapeutic support in groups and individually for a range of issues that
lead to disruptive behaviour or non-engagement in secondary education. This work is carried
out by our full-time psychotherapist, who works with them to resolve problems such as Self
Harm, Autistic Spectrum Disorder, Anger Management, Eating Disorders, Sexual Abuse,
Rape, Domestic Violence, Substance Misuse Relationships, Self Esteem & Confidence, Bullying
and Social Issues. Seventeen young people have been given individual counselling support in
addition fo their group counselling which takes place three times a week.

Counselling is also offered with our other programmes: Acceler8, Young Mums Programme
and our very popular Young Mums-to-Be Programme. All these young people are aged
between 16-19 years and are mainly young people preparing for parenthood or further
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training or employment. This year, eleven young people have accessed counselling support in
addition to their programme.

As a result of this work many young people have reported a reduction in distress and an
increased ability to make more informed life choices as well as dealing with conflict more
appropriately. They have also reported an increased sense of maturity and an ability to make
choices based on their sense of their own needs as opposed to what they think will gain them
status or approval from peers.

Young Parents-to-Be

This is a 12 week course consisting of 16 hours per week tuition, open to any young pregnant
women who are aged 16 - 19 and live on the Wirral. Students can gain an Edexcel Entry Level
Award for Parents-to-Be which includes more information about antenatal development and
birth, caring for a young baby from birth to six months and the healthy lifestyles for
parenting. There are also additional units on money management and employability skills, as
previous groups had requested an interest in managing their money. This programme also
enables the students to take part in a personal development programme aimed at developing
their emotional intelligence. This supports students in the development of their confidence
and self-esteem and also helps them to understand and deal with their emotions. Many of
the young women come away from this course feeling more self-confident and having the
ability to make more informed life choices.

The staff and the course content always receive very good feedback from the students here
are a few examples.

" It has given me confidence and I feel more comfortable talking and meeting new people "
(YPTB , 18yrs , 8/04/2011)
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"I feel more confident with having my baby and being able to cope “ (YPTB , 18yrs ,
8/04/2011)

Young mums to be learning how o manage their money.

The funding for this programme changed this year and a new set of qualifications was
required, the following is an extract from the Quality Review of the programme by Edexcel.

CENTRE DEVELOPMENT PLAN
General Comment

Despite initial difficulties early on in the running of the BTEC programmes relating to course

regigtration and funding issues, the courses are well run and appropriate quality measures are now
being put in place.

Areas of good practice

Thig ig the first year of running the Young Parents to Be programme. Whilst wvisiting the centre it
was clearly evident the commitment and support provided by those involved to ensure the courses met
the needs of the learners and regquirements set by Edexcel. The feedback from learners showed how
effective it was and had inspired many to pursue further educaticnal pathways, once they had completed

the course. This shows what a worthwhile project this is. Those involved should be highly commended
on the work deone so far.

Date of Initial Submission: 20/03/2011

TCP would like to thank staff from the Metropolitan Borough of Wirral's 14-19 Department
for their tremendous help and support for us and the young people on this programme.
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Support, Talk And Reality.

Our young mums group has developed a peer education
programme about the realities and issues around being a
young parent. The girls have all worked extremely hard
and managed to produce an excellent programme including
sessions on how to resist pressure, the effects of

alcohol and drugs on behaviour and pregnancy, time
management, budgeting and other important issues.

The programme also involves the chance to take home a virtual
baby. As part of the programme the group have made a video about
their own experiences of motherhood.

After waiting for 12 months for the all important funding the girls

: = M got the go ahead and have now successfully piloted STAR with a
group of young people from TCP's Schools group. At the end of the programme all those who
participated said that they would wait until after they were 18, to have a baby. They said
they enjoyed the course and felt they had learnt a lot about the reality of being a parent.
The group is now ready to take the programme into schools, youth clubs and so forth.

The peer educators themselves have developed considerably whilst taking part in this work
and the following comments were made by them, in a recent evaluation:

"I've learnt that I can stand up in front of people, talk about being a parent and answer
questions”

"We are a group of confident people who work well together”

"I am surprised fo find I have the courage to talk to people I don't know"

"I have more confidence than I thought I had and I can teach sessions well”

We are currently recruiting more peer mentors and the present group will be responsible for
training these to lead future sessions.
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Young Mums demonstrating the use of the Reality Babies.

Young Mums time management game.

Put clothes out to dry
15 Mins

—
—

i

Eat breakfast

. /Mop/Brush |
Change and dress baby Hoover ;mim

15 mins

(S N
Wash and sterilise bottles
20 mins
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Acceler8.

This programme has worked with 45 young people aged between 16 and 19 to give them the
skills to progress into further education, training and employment. Last year was particularly
successful. The quality of the provision has been the best ever in terms of material used
and the accreditation offered. We have had an excellent residential to South Wales and
have seen excellent progress by the majority of young people engaged on the programme.

Craig and Aaron in South Wales 2010

The last group of young people that have benefitted from this course have all followed a
Level 2 qualification in Work Skills, which has increased their confidence in their ability to
seek and gain employment.
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Jake at interview 2011

We have also had trips to Liverpool's museums, galleries and exhibitions, as well as visits to
Parkgate and Thurstaston.

T
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The team enjoyig the best ice cream on the Wirral 2011
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The programme has come to an end but the feedback from the young people toward the end
of the course, has been a source of great pleasure. The progress the young people have
experienced and the massive positive changes in their both their attitudes and their ability
to work alongside others are extremely satisfying.

Leavers
Leavers Leavers Self into No
Starters into into . . Other
. . . | Employed | Voluntary | Destination
jobs | Ed/Training
work
45 10 16 o 0 12 9

The large numbers in the 'no destination' and ‘other’ categories are an indication of the
difficulties we face in working with these young people. They move in and out of contact,
finding it very difficult Yo remain engaged, jobs are hard to secure, even for those with
qualifications, so there seems to be little incentive o them to persist and complete training
programmes.

Tranmere Community Project, 1 Whitfield Street, Tranmere, Wirral CH42 OLR
Telephone 0151 649 8017
Visit our new website at www.tcp.org.uk



Annual Report March 2011 o<

Volunteer Programme

Over the past twelve months, there have been 34 volunteers working with us. Roger Heywood
has achieved his 5 years service award.

The majority of volunteers work as Learning Mentors, supporting the Young People on the
Alternative Education programme, the Young Parents to be, the Young Mums programmes and
the E2E programme.

Our volunteers worked for a total of 1,325 hours over the last year.

Support for Volunteers is provided by Anne and these are some comments made by the
volunteers:-

"Enjoying the work here, so much so, I have increased my hours to 10!"
"Staff very nice and friendly, lovely working environment"

"Staff are great, kids are great!"

"Everybody is very professional and very friendly"

"Enjoying the work very much"

"T feel comfortable working with everyone, staff are brilliant!"

Volunteers 2010-2011

Roger Heywood Cathy Page

Kate Williams Soraya Mazlaghani
Jenny Simpson Keira Smith

Jenny Heywood Claire Piercey
Julie Smye Tom Anyon
Rebecca Czumaj Jen Wilson

Sabina Molyneux Hayley Mc Guinn
Annette Holden Jade Billeau

John Anderson Margaret Clabby

Louise Mc Coosh
Kevin Barry
Mark Young
Therese Francis
Vickie Hesketh
Robert Quayle
Sue Emmerson
Hilary Barnard

Sineann Curtis
Brad Pegrum

Ali Gollins

Coleen Quinn
Michael Handford
Kerry Quayle
Helena Haid
Gemma Detlaff
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Success.

TCP delivers programmes which focus on developing an individual's personal and social skills
by developing their emotional literacy and thus providing them with the skills and strategies

to re-engage in learning or move into further education, training and employment.
The information below demonstrates our success in achieving this aim.

Programme Number of Number | Number | Number Number Number of

young people returning | entering | entering gaining a volunteers
to school | training | employment | qualification

Schools 61 35 12 17

Alternative

Programme

NEET young | 45 n/a 16 10 3

people

Acceler8

NEET - 44 n/a 1 28 6

Young

parents-to-

be

NEET - 14 2 3 3

Young

parents

Totals 164 35 30 14 45 12

Value for money; during this fiscal year with a total budget of £261,753 we have helped 164

young people re-engage in learning at the cost of £1,596 per positive outcome.

Success rates over the past 5 years.

Number of Number Number Number Number Number of
young people | refurning to | entering entering gaining a volunteers
school training employment | qualification
2010-11 166 35 30 14 45 9
2009-10 190 94 14 10 39 3
2008-9 399 292 30 4 23 37
2007-8 360 130 84 8 66 7
2006-7 300 90 22 8 71

Since 1991 TCP has worked with 6000 people
Employed 47 staff and 500 volunteers
And spent £3,500,000.
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The People

The Board

Professor John Mottershead B.Sc., PhD., D. Eng.,

Rev Blair Kirkby B.SW., M.Div.,

Dr Cathy Page MBE, MB, ChB, BA

Sue Emmerson

Liz Lloyd

Pam Flanagan MA

Eleanor Talbot M.A.,Cert.Ed., D.A.S_E. (resigned July 2010)
Jill Quayle B.Sc., PGCE

Anne Keggin NNEB

The Staff

Jill Quayle B.Sc., PGCE

Anne Keggin NNEB

Joelle Scott NVQ 3 Youth work

Pauline Wale

Rachel Czumaj Diploma in Childcare, NVQ 3 Youth Work
Lisa Buckley Advanced Diploma in Counselling & Psychotherapy,
Simon Huthwaite

Eleanor Talbot M.A.,Cert.Ed., D.A.S.E.
Sabina Molyneux

Jenny Heywood

Ryan Boddison

Harriet Wignall-Parry

Soraya Maglazhani

Mary Cusack

Serena Casey

Glyn Blakeborough

Stephanie Deans

Kyle Fraser

John King

Keira Smith

John Ritchie

James Ferrier
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TCP would like to particularly thank the following for their support

this year:-

The Rt. Hon. Frank Field MP for Birkenhead.

Metropolitan Borough of Wirral, in particular the 14-19 Team.

Medicash - funding research into parenting skills.

Wirral Future Jobs Fund.

Working Wirral - Accele8 programme.

Wirral's Secondary Schools in particular Rock Ferry High School.

The Scout Post - their donation.

Our colleagues in Beechwood Development Trust, Forum Housing, North Birkenhead
Development Trust and Leasowe Development Trust.

And Wabie for the sumptuous cupcakes she made for the Celebration of Success.
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TRANMERE COMMUNITY PROJECT

END OF YEAR ACCOUNTS

STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 March 2011

X

2011 2011
£ £

Incoming Resources
Interest 286
General 25,000
General youth 236,753
Other income 14 892

276,931
Resources Expended
Charitable activities 252,598
Cost of generating grant income 11,107
Governance costs 4905

268,610
Surplus/(deficit) for the year 8,321
Opening reserves 42,656
Closing reserves 50,977

Assets

Fixtures, fittings and equipment
Bank

Grants outstanding

Other debtors

Liabilities
Grants received in advance
Creditors

Net Assets
Reserves

BALANCE SHEET
as at 31 March 2011
2011 2011
£ £

14,813
57,971
1,940

74,724

16,984

6,763
23,747
50,977
50,977
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2010 2010
£ £
385
18,750
234,584
12,458
266,177
258,895
10,895
5,349
275,139
(8,962)
51,618
42,656
2010 2010
£ £
15,005
14,816
39,094
68,915
17,330
8,929
26,259
42,656
42,656
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